
Solutions to Unlock Your Potential



If you are like me, you are hesitant to watch the news because it seems too 
surreal. Is this really happening or are we in a movie? With the new normal of 
Zoom meetings with your team in their PJ’s, the world locked down, and 
uncertain when “normal” will return...it just seems overwhelming, right? Amidst 
all the uncertainty during this crisis/downturn/pandemic - one thing is certain:

This is a great time to re-tool your organization including everything you 
have been delaying and transform your company to be more efficient, 
nimble and ready for what’s next. There has never been a better time to 
use your skills, energy and time into positioning your company for 
incredible growth.  

We are uniquely positioned to help companies in the utility industry solve their most complex issues 
right now. Our team has a combined 200+ years of expertise in every area of the industry, from Utility 
CEO, to CIO, Customer Care, Financial, Rates and Regulatory, Engineering and Operations 
Leadership. We know what it takes to navigate crisis events and can help you and your team make a 
plan to navigate your company into smoother waters - and growth!



Your company needs to take advantage of the time waiting for things to return to “normal” by taking the following 
steps to re-tool the Company and unlock the potential to be stronger, better than before:

1. Identify Low Hanging Fruit

Think about those decisions you put off when times were good. 
What are the quickest wins you can have make now, starting 
today? Leaders have a tendency to put off decisions when it 
comes to people or changing inefficient processes of the 
organization. 

From our work with organizations, we see a lot of move 
people to the side, to “special projects”, or leave that part 
of the company alone for now. Usually this is because it 
seems to much to bother with, but now is the time to take 
steps to make the right decision.



2. Streamline Your Decision Making Process

Did you know statistics show it takes 5.4 managers and 3-5 
meetings to make a decision? If you’re like me, this makes you 
feel like this guy in the image. It is exhausting and frustrating. Do 
you remember when you first started managing a team and 
thought you could just hire good people and then get out of the 
way?

What is causing this paralysis in your team? How can you 
empower your key people to move quicker through the 
decision process?



3. Redesign Organization To The Most Effective Structure

We are no longer in the 1980’s and it’s time to consider an 
organization made of smaller groups with accountability and 
authority to create great work and make decisions nimbly and 
smarter than ever before.
 
In our many organizational assessments of utilities, we have 
find that many organizational structures remain the same: 
focused on people, and not the functional area it serves. It’s 
time for a fresh look to combine efficiency and accountability 
for the most flexible structure your utility needs. 



4. Identify Processes to Modify and/or Automate  

No you don’t have to bring in robots!  But chances are your team 
have probably already identified the processes that are broken 
and need to be automated or changed.  Start the discussion with 
them and identify a plan that can be tackled right now!
 
From our experience, process improvement is often 
overlooked, and needs attention to unclog inefficiencies in 
the organization. Our team can help you solve the process 
conundrum - how to fix the airplane while it is in flight.  With 
a little help it doesn’t have to be complicated!



5. Identify Permanent Team Culture Changes

Instead of clinging to the old way of doing business embrace the 
changes needed long-term set in motion by the unprecedented 
crisis. Your younger staff wanted more flexibility and to work 
from home. They got it during the crisis so why not adapt 
long-term to incorporating a “virtual office” to the 9-5 grind.

Utilities can be resistant to change their 24/7 vital business 
to become more flexible and efficient. The bottom line is if 
you trust your employees, you CAN pivot to adapt. Don’t go 
back to the “old way” before the crisis. Take some of the 
flexible innovations you are implementing now to show 
your younger staff you can change.



We have helped over 50 organizations in this 
industry, providing solutions in range of different 
focus areas. Here are a few of them!

Let us help you navigate these crazy times and 
position your company for growth on the other 
side. Reach out for a free 30 minute zoom call 
to get started!
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